DBLA BOD Work Session
April 20, 2017 — 6:00pm AGENDA

Call to Order: 6:00PM
Roll Call:
Leaseholders Present:
BOD:

Opening Statement
Facilities Manager Report
Finance Team:

e Reserve Study Update
e 2016 Compilation Report
e March, 2017 Financials

Long Range Planning Committee
e First meeting in May, 2017, when all members return.

Committees

Pet Committee
o New signs on the Nature Trail reminding everyone to keep their dogs on leash
o Linda Creatore is stepping down from the committee

= Kelly Gorely will serve as interim chair until May when the 2017
committee is formed
Green Team
e NOP internet service is now available to purchase

Document Review Committee
e additional recommendations regarding the Bylaws

2017 Season Committees
e Sign up sheets will be in the office for all committees

Requests for Action
e Speeding
o Fines
o Awareness Program
e Anne Lizborne
o Variance request for shed placement
o Variance request for painted design on trailer



